HONG KONG
RETAIL MANAGEMENT
ASSOCIATION

HFEFHEA WG

"Defusing Bomb" Effective Crisis Management

HEEXR - AUeKER

30 September 2014, Tuesday | 9:30am — 12:30noon &
Deadline

BIEEE
19/9/2014
Course Objective —

® To understand characteristics of crisis & the key areas of
concern

® To learn the strategies on crisis management & damage control

® To acquire the communication skills in managing expectations &

delivering messages

Content
® Crises in the retail industry & their characteristics

® The top five must-do list during a crisis

® Managing crisis in a strategic way - information sensitive,
damage control & navigating communication

® Damage control - preventing fermentation, managing
information & emotions, resuming operation

® Strategic communication - managing expectations &
navigating negative messages

® Golden rules on crisis management

® Cases study

Instructor: Dr. Suen Lap Man (Vital Employee Service Consultancy)

Target Participant:  Middle to Senior Management, SME Owners

Venue: Rm 202, First Commercial Building, 33-35 Leighton Road, Causeway Bay
Fee: Member: $550/ person | Non-member: $950 / person
Language: Cantonese
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Enrollment will be made on a first-come-first-served basis #Z2H5E 557



HONG KONG

RETAIL MANAGEMENT Please return the form by
ASSOCIATION Fax: 2866 8380
HBEEMN® Email: event@hkrma.org

2014 Retail Workshops Enrolment Form

#3381 {EH 4478 Workshop Name:

JNE]ERE Company Information

Company

ANEIEL

Contact Person (Mr./Ms.) : Position
Brss N\ (Gederict) Sz
Tel : Fax
B HHE
Email :

BRI

The following person(s) will attend the captioned workshop HfEE 40T :

Name #4 Position B&fir E-mail ZEE]
(Mr.5e4:1 Ms. Zz+4)*
(Mr.5e4:/ Ms. Z+4)*
(Mr.524/ Ms. 24y

* Please delete whichever inappropriate * 224~ i /H2&

3= Payment Method

[] Cheque Payment X% HK$ (Chq No: )

[ ] American Express (AE) Card Payment (all information MUST be completed):
Card Member Name: Card Number:
Card Expiry Date: Amount Due: HK$

Card Member Signature:

#2HH Declaration

ey BAEERE AR EAUSBIHEE - SHEE BAELRMERAEER - M
ARSI - RGO A FRA A SRR R T R
FERERES - TV - DR - T R AT I - e - e
SR~ BEIET B RS - UGG S ER AT Y R BUEE) - Ag RS JHAE
NEEERA GERAEMER - BAFAMECKER S IEATRER - S5 BRI - HE
(event@hkrma.org) =¢ {#E (2866 8380) JyAELAEH KA S MR -

ARE [ JEE L [ REE B R &R E Ll s (i iR ANTEEE

If a receipt is required, please complete the section below. N » FHIEZ DL N ER
Name #E:£4:
Address #if:
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#HF 2 Application Procedures
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1. Application form can be submitted by email or fax. Copy of application form and a crossed cheque payable to “Hong Kong Retail
Management Association Ltd” should be sent to the HKRMA by post.
2. Mailing address: 10/F., First Commercial Building, 33-35 Leighton Road, Causeway Bay, Hong Kong.
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1. Due to limited seats, enrollment will be made on a first-come-first-served basis. In case of unsuccessful enroliment, HKRMA will
notify the applicants individually.

2. Confirmation is subject to payment in full. Confirmation email will be sent to the successful applicant at least 2 working days
before the event.

3. No refund for cancellation.

4. Substitution of applicant is allowed. Written notification should be sent to the HKRMA at least 3 working days before the event.

5. If Typhoon Signal No. 8 or above is hoisted at or after 7:00am, the full-day event (9:30am-6:00pm) and morning event
(9:30am-1:00pm) will be cancelled. If Typhoon Signal No. 8 or above is hoisted at or after 1:00pm, afternoon event will be
cancelled. HKRMA reserves the final right to cancel or reschedule the event.

6. HKRMA reserves the final right to reject any application, cancel or change the event arrangement.

FLIE(%%| Data Privacy Statement
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The information collected from your company will be used for purpose of processing your company’s application. Please note that it is
mandatory for your company to provide all the data. If your company does not provide such data, the Association will not be able to
process the application. The Association intends to use all your company’s data for communication and marketing purposes; the data will
be used for distributing circulars, publications, research materials, market information; promotion of the annual events, conferences,
seminars, briefings, meetings, awards programmes, training programmes, and services of the Association; and direct marketing of
activities similar to the Association’s above activities which are organized by the Association’s business partners. The Association shall not
so use the data unless with your company’s consent. Your company has the right to request access to and correction of information held
by us about your company. If your company wishes to access or correct the data, please contact us by writing to Ms. Ng at our address,
by email (event@hkrma.org) or by fax (2866-8380).



