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Memorandum to:  Members of the Hong Kong Retail Management Association and
Fellow Retailers

From: Hong Kong Retail Management Association
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The Hong Kong Retail Management Association has collaborated with GS1 Hong Kong
in organizing a management workshop on Supply-Chain Operations Reference Model
(SCOR) & Theory of Constraints (TOC) SSCR on Thursday, 11 March 2010.

SCOR is a recognized global standard diagnostic tool for supply chain efficiency and
TOC 1is one of the best practices recommended in SCOR. TOC enhances an
organization’s supply chain management by synchronizing its inventories with market
demand and enables manufacturers to improve due-date performance and shorten
production lead time.

The workshop will be conducted in Cantonese. For enquiry, please contact Ms. Li of
GS1 Hong Kong at (852) 8101 2339.
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